
Financial Solutions for Business Owners

How to  
retain staff 

Sanlam is a Licensed Financial Services Provider.

According to the 2015 

Franchisor Survey done by 

The Franchise Association 

of South Africa, the main 

challenges facing franchisors 

are related to finding the right 

person – i.e. finding the right 

franchisees with the right skill 

sets and finding the  

right staff.
It then stands to reason that once a franchisor 
has found the right franchisees and the right 
staff, every effort should be made to retain those 
franchisees and staff.

One of the ways to retain staff is to offer employee 
benefits to them. Employee benefits include, but 
are not limited to: ways to make provision for 
retirement funding; medical aid; bonuses; life, 
disability and funeral cover.

There are a number of ways an employer can help 
its employees to save for their retirement.  
The employer can establish a pension or provident 
fund for employees. This is a costly method of 
providing a savings vehicle for employees, as it 
requires a lot of management time. A very popular 

option is for the employer to join an existing umbrella 
fund as a participating employer. This enables the 
employees of the participating employer to join 
the umbrella fund as members, enjoying the same 
benefits as members who belong to a traditional 
retirement fund, but without the extra burden on the 
employer. In addition, the employees have the benefit 
of a more cost-effective way of saving for their 
retirement.

A performance bonus also goes a long way towards 
retaining staff. The strategy using such an employee 
benefit is to provide employees with an incentive 
to increase their income and, by doing so, also 
increasing the profit of the business. This serves 
to make employees a part of the business and not 
merely people “who work there”.

As breadwinners of their families, employees need to 
make provision to replace their income in case they 
die or become disabled. By providing employees with 
the opportunity to buy life and disability cover an 
employer assists in fulfilling a very important need of 
its employees.

Having your employees covered by a medical aid will 
assist in their general wellbeing as they will know that 
they will be able to afford good medical care when 
they need it.

Contact Sanlam Business Market to determine 

how we can help you to find the most appropriate 

solution for your Franchised business: 
 

Phone: 0860 100 539 

Email: sme@sanlam.co.za 

Web: www.sanlam.co.za/sme

V
4

10
1 

  0
4

/2
0

16


