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The Franchise Association of South Africa (FASA) is a trade association for franchisors, franchisees 
and the professional organizations that service the franchise industry. Its aim is to develop and 
safeguard the business environment for ethical franchising in South Africa. FASA is the leading 
recognized representative body of the rapidly growing franchise industry.

FASA’s criteria for membership conform to international best practices and are acknowledged by 
government, the industry and the public at large. FASA is a full member of the World Franchise Council 
and the primary driver of the Pan-African Franchise Federation.

To stimulate self-employment and business development through encouraging entrepreneurship, 
stimulating new business concepts, create jobs and play a part in the skills development of all South 
Africans.

FASA’s primary role is to define the business of franchising and ensure that all parties adhere to 
the franchise business principles adopted and accepted internationally.  Its mandate is to promote 
the advantages of franchising both to business entrepreneurs, to prospective franchisees and to 
the public at large.

FASA has been the guiding force of franchising in South Africa for 37 years and the growth and 
stability of the sector is largely thanks to the work done over the years to promote ethical franchising 
by its members. It continues then, and now, to:

- Promote the concept of franchising as a viable business format to potential franchisors and
   franchisees.
- Issue guidelines according to which sound franchise schemes should operate.
- Apply a Code of Ethics to the industry and establish standards of international best practices.
- Promote franchising in the small business sector with the aim to nurture entrepreneurship,
   contribute to skills transfer and create jobs.
- Collect and disseminate information on franchising.
- Provide education on franchise-related subjects.
- Represent the sector vis-a-vis government, legislation, the media and the general public.

FASA’s Mission

FASA’s Criteria

FASA’s Vision

FASA’s Mandate

FASA’s Values
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Dear Colleagues,
It has been a privilege to have served as FASA’s first franchisee Chairman in its 37 years of existence.  It certainly 
came at a time like no other in my journey as a business entrepreneur. They say things come full circle and as we 
struggle through our 8th year of a debilitating recession, I recall with much nostalgia the humble origins of my father 
and men and women like him -  immigrants, who started corner cafe’s and fast food outlets and who showed true grit, 
had a high work ethic and worked tirelessly to build successful businesses. They were, in every sense of the word, 
‘entrepreneurs’ – many of whom went on to found iconic brands. 

The business model and work ethic that I bought into twenty years ago when I acquired one of my first businesses has 
stood me in good stead and I am pleased that the franchise industry has grown to over 600 franchise systems, with 
nearly 40 000 franchise outlets and contributes an estimated 12.5% to South Africa’s GDP. May it continue to grow!

But times are changing and franchising must also adapt to a changing world where economic hardships are taking 
their toll – both for franchisors, but especially for franchisees who are struggling to make their businesses viable. 
The business model that franchisors have steadfastly believed was their ticket to success poses some challenges in 
today’s challenging economic circumstances – where spiralling costs and high rentals are eating into their and their 
franchisees’ profits and where consumer spending is being critically curtailed.  In order to survive and indeed to grow, 
franchising needs to reform and many traditional franchise business models need to be revisited and restructured to 
align with our changing world.

As our team sustains its endeavours to introduce key people in business, government and NGO’s to the franchising 
industry and to make a case for supporting franchising as a way to nurture entrepreneurship, 

skills transfer and job creation, I reiterate my thoughts that now more than ever FASA needs 
to become more relevant in the South African economic landscape.

In 2016 we continued to pursue some important changes that will benefit our members and 
franchising at large – these include: 
• Lobbying the Government to address and ease the red tape around setting up and running 

a small business and giving incentives to entrepreneurs to start new concepts that will add 
to skills transfer and job creation - this will go a long way to ensuring that the small 
business sector thrives.
• To have FASA’s code of ethics accredited under Part B, Section 82 of the 
Consumer Protection Act 68 of 2008 and to establish the Franchise Industry 
Ombud,
• Negotiate an allocation from the Jobs Fund initiative for the promotion of 
business development and job creation;
• Continue to spearhead the Pan African Franchise Federation with the aim of 
furthering the cause of franchising on the African continent and assist countries 
to establish franchise associations in their own respective industries /countries;
• Analysing and reporting on the franchise sector;
• Promoting franchising through its many events such as the International 
Franchise & Entrepreneurial Expo (IFE), their annual Franchise Convention, 
FASA’s Awards for Excellence in Franchising, monthly networking breakfasts and 
the publication of its Franchise & Supplier manuals.

Finally, I would like to thank my fellow council members and especially the 
executive for their support and enthusiasm as well as the staff compliment 
at FASA and Vera, its executive director, who work tirelessly to promote the 
franchising philosophy. Mostly I extend my gratitude and appreciation to all 
those industry leaders that we interacted with who continue to inspire and 
promote the franchising agenda in South Africa.

 John Baladakis
   Chairman, FASA 2015
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Message from the Chairman



Representing...   
Connecting globally at the World Franchise Council;

spearheading the Pan African Franchise Federation. 

Researching...    
Keeping track of the trajectory growth of franchising. 

Re-positioning... 
FASA in 2015 undertook to become more relevant on all social media 

platforms by updating the FASA logo and redesigning the website to be 

more user friendly.

Re-energising...   
Promoting franchising at the International Franchise Expo, 

Franchise Convention, How to...workshops, Speakers Corner, 

Networking Breakfasts.

Rewarding...   
Through awards for excellence in franchising - 

Franchisors, Franchisees, Newcomers, Job Creators, 

Brand Builders, Field Service Consultants.

Recruiting... 
Engaging stakeholders, industry associations, development 

funders and other business interests with the aim to form alliance 

platforms and grow membership. 
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Re-defining, Re-energising, Rewarding



Communications, marketing, PR  & on-line technology play a big role in raising 
awareness of franchising and the role that FASA plays in contributing to the 
economic development of the country.

MEDIA COVERAGE
On-going media liaison covering all aspects of franchising is backed 
up by advertising features linked to FASA events such as the Awards, 
Conference and IFE.  

ANNUAL FRANCHISE MANUAL
Serving as a directory of FASA’s valued members and listing all 
franchises in South Africa, the manual also features guidelines 
aimed at prospective franchisees and pertinent articles on 
developments in the franchise arena.

ANNUAL SUPPLIER MANUAL
The supplier manual is a reference book and platform 
for companies from varied industries who serve the 
franchise industry.

MONTHLY NEWSLETTER
Reporting on new developments in franchising, 
both locally and internationally, the FASA monthly 
newsletter keeps the franchise stakeholders, prospective 
franchisees, the media and the public informed.

MOBILE TECHNOLOGY
Specialists in the field of media, website hosting & 
social media marketing actively keep the wheels of 
communication, interaction and engagement at an 
all-time high. Audiences, whether engaging on the 
website, facebook, twitter, google or LinkedIn, are 
mainly young entrepreneurs looking for franchise 
opportunities or funding. 
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FASA... re-designing Communications & 
On-line technology for the future!

Re-designing FASA...

T he Franchise Association of South Africa 

(FASA) is proud to honour the finalists 

and winners of its annual Awards for 

Excellence in Franchising.  This comes 

on the heels of a survey conducted by 

FASA and sponsored by Sanlam which reflected a 

thriving and growing industry with 627 franchised 

systems, 31 050 franchise outlets and 17 franchise 

business sectors. The sector which contributes 

around 10% to the country’s GDP generates a 

turnover of R302 billion and employs more than 

323 519 people – with a massive 90% of franchises 

developed locally.  “Given South Africa’s current unemployment 

rate of around 25%, the franchise sector is key 

to driving future economic growth and creating 

employment opportunities” says John Baladakis, 

FASA’s Chairman. Global and local statistics are 

undisputed proof that franchising is a much lower 

risk investment with only a 10% failure rate in fran-

chising as opposed to up to 90% in independent 

businesses.”  
The categories honoured at the  

FASA Awards include:-
 

FRANCHISOR OF THE YEAR 

This most prestigious award celebrates the success 

of the franchisor who has made a significant impact 

in the marketplace and who has, through effective 

business management and marketing, achieved 

outstanding financial results and a significant 

growth in his sector.

THE WINNER:  OBC CHICKEN & MEAT

Ask anyone at a taxi rank, township or CBD 

who OBC Chicken & Meat are and they will say 

‘Ekhaya Lenkukhu! – The Home of Chicken!’ 

For thousands of people who criss-cross the 

country, commuting via taxis, going shopping 

in CBD’s or returning to their homeland to visit 

family and friends, the sight of an OBC Chicken 

& Meat retail store is a welcome sight to those 

who know and love this supermarket brand. 

OBC Chicken has been a part of the South 

African landscape for the past 28 years – its 

bright stores not only supply fresh and frozen 

chicken products but have expanded their 

range to include meat, fish, processed meat, 

dairy products and selected groceries.

RUNNER UP: CASH CONVERTERS

Cash Converters, as an international brand, is well 

on its way to being recognised as a world leader in 

the retailing of second-hand goods and provision 

of alternative financial services. In South Africa, 

Cash Converters provides an exciting, viable and 

innovative business opportunity to people from 

all walks of life with sufficient financial resources, 

ability and commitment to succeed. 

RUNNER UP: CAR SERVICE CITY

In the Automotive Services industry, made up of 

specific car brand workshops and then a plethora 

of independent operators that service motorists 

from all walks of life, Car Service City strives to  

provide the best quality motor services through 

conveniently located workshops, at affordable pric-

es, making their brand the consumer’s first choice 

for motor support. With 55 outlets and growing, Car 

Service City is fast becoming the brand of choice.

FRANCHISEE OF THE YEAR

This Award honours a franchisee’s success in run-

ning his/her own business and contributing to the 

overall success of the franchisor. These franchisees 

form the backbone of any franchise concept and 

are the ‘face’ of the franchise brand. 

THE WINNER: LARA OELOFSE OF MIKE’S 

KITCHEN IN SPRINGS
The Springs Mike’s Kitchen, under the owner-

ship of Lara Oelofse, a dynamic, humane and 

professional woman, continues to outperform 

her peers. She has been a consistent achiever 

year after year relying on a combination of her 

canny operations abilities and technical skills 

balanced with being a strong brand ambassa-

dor who consistently markets and promotes 

the brand.

RUNNER UP:  REON KOCKJEU OF ON-TAP -  

East LondonReon has been a successful franchisee for 18 years 

and believes that ‘if you don’t have a vision driving 

you forward, you are dead in the water’.  That vision, 

which is to dominate the plumbing industry in the 

Eastern Cape, stems from being passionate about 

his business and having exceptional partners in 

both his family of staff and his loyal customers. 

RUNNER UP: ALEYCIA EKSTEEN OF PLACECOL, 

SILVERLAKES, PRETORIA
As one of Placecol’s top performers, Aleycia Ek-

steen has achieved double digit growth over the 

last couple of years, has strong leadership qualities 

and always sets a good example to her employees.  

She takes great pride in seeing her personal and 

business growth evolve over the years and sees it 

as a privilege to be able to grow with such a power-

ful brand as Placecol.NEWCOMER FRANCHISOR  

OF THE YEARThis category honours the innovative entrepreneur-

ship of new entrants into the franchise fold. It cel-

ebrates those entrepreneurs who are in tune with 

shifts in demographics, lifestyles and workplaces 

and who throw that first stone that will undoubtedly 

cause the ripple effect in consumer markets and be 

the next big franchise brand. 

LOGO SPECS & BASIC GUIDELINES

THE WINNER:  MIDEK PAINT DIRECT

Midek Paint Direct is a trusted supplier of 

choice, delivering on customer service excel-

lence and consistent quality paint delivered 

through their current franchised stores. With 

a 5-year plan in place to achieve 2% of the 

decorative paint market which amounts to 100 

million rand, Midek Paint Direct and Midek 

Paint Contractors are set to make their mark in 

the marketplace.

RUNNER UP: SHERPA KIDS

An international brand with operations in New Zea-

land, Australia, England, Ireland and Canada, Sher-

pa Kids provides a creative, engaging, fun-filled, 

safe and secure environment for the Before School, 

After School and Holiday care service. True to their 

name, Sherpa Kids, in the same way mountaineers 

use skills and knowledge of the Sherpa people to 

guide them safely to their summit, has a genuine 

passion for delivering a quality, structured and 

safe service built on a solid business platform. This 

brand has already established 12 thriving franchise 

outlets in South Africa. 

RUNNER UP: BODYTEC
Making waves in the body fitness market is 

BODYTEC, which boasts 8 successful franchise 

outlets offering their clients a time-efficient 

strength workout in a contemporary environ-

ment using the best technology available. The 

concept, which originates in  
Germany, 

focuses on the sustainability and profitability of 

each individual studio through strong head office 

support.  
 

 
 

FRANCHISOR: LEADING DEVELOPER 

OF EMERGING ENTREPRENEURS 

This award encourages the development of emerg-

ing franchisors and on the need to empower the 

small business sector and encourages the franchise 

ethic in emerging markets. 

THE WINNER: HOT DOG CAFE

The award was won by Hot Dog Cafe, a fran-

chise company that is streets ahead in forging 

a pioneering path in BEE transformation. The 

proven Hot Dog Cafe model promotes entre-

preneurial culture, skills development and the 

creation of jobs. Qualifying previously disad-

vantaged candidates are given the opportuni-

ty, by way of various funding initiatives, to be 

trained and given skills to not only enter the 

ranks of the formally employed but more im-

portantly are given the opportunity to become 

entrepreneurs with the ongoing guidance and 

support within the franchise environment.
JOB CREATOR FRANCHISOR  

OF THE YEARThe Job Creator of the Year Award recognises 

those franchisors who, through the expansion of 

their franchise brand by way of their network of 

franchisees, contribute extensively to job creation. 

The franchisor’s efforts in the transfer of skills and 

training are also paramount as is their entrepre-

neurial encouragement and job creation through 

enterprise development.

THE WINNER:  CAR SERVICE CITY

Whether it’s the mechanics working on the 

cars, the car washers and workshop assistants 

or the ad-hoc jobs given to those that hand 

out leaflets at traffic intersections, the support 

given to the almost 1 000 employed at Car 

Service City outlets forms the foundation of 

their business success.  Skills development, 

performance rewards and participation in a 

safe and a healthy working environment are all 

part of the Car Service City ethos.

RUNNER UP: HOT DOG CAFE

With a mandate to build a franchise network serv-

ing the best hot dogs, pies and other quality fast 

food by their empowering franchisees, staff and 

other stakeholders through ethical and  

honest business practices, Hot Dog Cafe ranks 

job creation high on its list of priorities.  Its cadet 

programmes take in unemployed previously dis-

advantaged individuals and give them on-the-job 

training. They then either are given the opportunity 

for ownership or are given jobs within the organisa-

tion. 

RUNNER UP: THE BRAZEN HEAD

As a pub and restaurant brand with a growing 

footprint in the food service industry, The Brazen 

Head takes a balanced approach towards people, 

quality and profits. With each new store opening, 

the aim is to develop and retain a superior team 

of franchisees, managers and staff. To this end, an 

operations manager and a chef are dedicated to 

the very best in menu training, waiter and barman 

training and franchisees are encouraged to provide 

incentives to their staff.BRAND BUILDER OF THE YEAR

The objective of this award is to give recognition to 

the companies that elevate and grow their brand 

through the successful implementation of sound 

marketing strategies. The focus is on innovation 

and effective marketing rather than the size of the 

brand’s marketing budget.

THE WINNER: KING PIE
With a brand promise that in the ‘King Pie 

Kingdom everyone is Royalty’ the marketing 

strategy is to a target market that requires 

convenience, wholesome food that makes 

their lives easier in an affordable, satisfying and 

convenient way. This is achieved through a 

highly developed and well-researched brand 

strategy which includes call to action, national 

promotional campaigns every 7 weeks which 

are supported by above the line advertising in 

defined media channels.

RUNNER UP: CAR SERVICE CITY

Through clever marketing and top-of-mind promo-

tions, Car Service  City have managed to differen-

tiate themselves from other car servicing agents, 

as well as independent workshops to become a 

trusted, recognised car servicing brand.  Their key 

brand messages are communicated with effective 

above-the-line, outdoor advertising, a well-support-

ed on-line presence as well as in-store marketing. 

This is all re-enforced by committed franchisees 

and their staff who deliver on the brand promise 

and carry it through to the customers they service.RUNNER UP: PLACECOL 

A true South African franchise brand offering, the 

Placecol skin care brand celebrated its 35th anni-

versary with their brand promise to ‘Live Life Now’ 

and their ‘Be Confident’ theme. The  Placecol mar-

keting message is that beauty is no longer a guilty 

treat – it is a tool for living life successfully.  These 

positive messages are delivered through maga-

zines, national competitions, promotional vouchers 

and loyalty programmes both in print and on-line.

HALL OF FAME AWARD

RAYMOND ACKERMAN OF PICK N PAY

FASA’s Hall of Fame award honours individuals who 

have, in some form or another, made a valuable 

contribution to the franchise industry. 

It ranges from franchisors who have help put 

franchise brands on the map to lawyers who have 

gone out of their way, without compensation, to 

represent the interests of franchising at govern-

ment and legislative level.
FASA’s nominee for this year’s Hall of Fame 

Award is a man who has vigorously defended the 

entrepreneurial spirit of franchising at every turn 

and has made – at current count – 500 franchisees 

successful and often extremely wealthy business 

owners. Twenty-one years ago, the story goes, 

Raymond Ackerman of Pick n Pay turned down the 

opportunity to play golf with Ernie Els so he could 

visit a new franchisee of a successful Dutch super-

market – the Dutch chain had just given an outlet 

to an employee because it was not working as a 

profitable corporate store.
Raymond Ackerman built on that win/win 

formula of, - on the one hand - finding a solution to 

reach customers in areas that are perhaps difficult 

to trade in or needing specialist managers matched 

to communities in predominantly smaller units, to - 

on the other hand - helping individuals and staff (of 

which 100 of the 500 franchisees are BEE franchise 

owners) become successful Pick n Pay franchisees.

John Baladakis, long-standing member of 

FASA’s council, Exco and this year’s Chairman and 

a multiple Pick n Pay store owner of some twenty 

years, is the product of that fair and equitable 

business model that allowed the birth and growth 

of franchising within Pick n Pay. 

“Imagine integrating franchising into a corpo-

rate conglomerate set in its ‘corporate ways’, says 

Baladakis. “The change of culture, the balancing of 

franchise versus corporate ideology; understand-

ing and managing complete opposite personalities 

– that balancing act that so many companies would 

have failed at – yet Pick n Pay succeeded, thanks to 

the beliefs and ethics of Raymond Ackerman.”

 “From a humanitarian point of view Mr Ray-

mond Ackerman”, concludes Baladakis,  “as a man 

and as a leader – cannot be matched and that kind-

ness has many a time landed in a franchisee’s lap.”

FASA’S FRANCHISE AWARDS SHINE THE 

SPOTLIGHT ON FRANCHISING SUCCESS

ADVERTORIAL
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for the future...
Franchise Survey Highlights
FASA’s franchise survey, sponsored by Sanlam, has become the industry’s benchmark on franchising’s 
growth trajectory and tracks the trends, successes and challenges facing the industry.

Size of Sector

Business categories 

Net gain in 
number of 
stores

3087 
Net gain in 
number of 
stores

Sustainability 
and Optimism 61%   

Franchise systems in 
operation for longer 
than 10 years

3 in 4 
Franchisors in 
business for more 
than 6 years

3 in 4  
New franchisees 
will break even
in the 1st year

90% – 
Franchisors

 optimistic about 
future growth

Ownership & 
Deployment 31%   

Black and PDI 
ownership

40%
Female 

ownership

329 245 
Employed in the 
franchise sector

FASA... researching franchising
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for the future...
Franchisee survey highlights
To assist FASA in serving the franchise industry as a whole, a franchisee survey was conducted to get the 
opinions and track the satisfaction levels of franchisees.

Rating of relationship 
withFranchisor

73%
satisfied with 
suppliers

80%
happy with their 

franchisors

72%  
optimistic about
the future

72%
happy with 
landlords

Satisfaction Levels 
of Franchisees

Profitablility 1 in 2 (44%) 
franchisees have been 
in business for more 
than 10 years

22.4% 
average gross profit 

made in the last 
financial year

42%
expected to break 

even within the 
first year

Challenges facing 
Franchisees

 Finding 
skilled 
staff Running

costs

 Competing in 
the market 

place

Making a 
profit

Recommending 
franchising

1 in 2 (47%) 
– franchisees likely to 
recommend buying their 
franchise brand

Franchise
Support
main reason for 
recommending 

franchising

FASA... researching franchising
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for the future...
Government Relations
2015 was a breakthrough year for FASA in terms of cementing government relations, thanks largely 
to the efforts of the FASA team.  Minister Lindiwe Zulu mentioned the importance of franchising in 
her budget speech to Parliament.  This comes at a time when government has recognised the role 
franchising can play in growing entrepreneurship, skills development and most importantly, in job 
creation. Presentations and submissions were made by Derek Smith of Hot Dog Cafe to both the State 
President’s Office and the Minister of Economic Development.

Jobs Fund
Government has recognised the role that FASA plays in the industry and is presently 
considering the viability of an industry application from FASA to participate in a much 
larger funding initiative to nurture entrepreneurship and create more jobs. Thanks to 
Derek Smith of Hot Dog Cafe and Kobus Oosthuizen of SA Franchise Warehouse 
for their lobbying.

Ministers attend FASA Events
The Honourable Ms Lindiwe Zulu, Minister of Small Business, 
delivered the key-note address at the opening breakfast of the 
International Franchise Expo and officially opened the Franchise 
Association of South Africa’s 20th Franchise & Entrepreneurial 
Expo (IFE) at the Sandton Convention Centre.

Giving the key-note address at the FASA Convention was 
Professor Hlengiwe Buhle Mkhize, Deputy Minister of 
Telecommunications.

Signing MOU with Sefa
A Memorandum of Understanding was concluded with the Small 
Enterprise Finance Agency (sefa) to develop a funding model that 
will rely on franchising as a means to foster the establishment, survival 
and growth of SMMEs.

Consumer Goods Council Partnership
A working relationship with the Consumer Goods Council of South Africa has been formed to share 
information and assist with government representation to improve the franchise industry’s share of 
voice.

FASA... re-positioning franchising
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for the future...
Franchise Industry Code
The Franchise Association of South Africa (FASA), since the introduction of the Consumer Protection 
Act (“CPA”) in 2011, has worked tirelessly to prepare an industry code for the franchise sector and to 
become the accredited ombud for the industry.  

A Draft Franchise Industry Code of Conduct was published by the National Consumer Commission 
for comment in Government Gazette 39631 at the end of January 2016 with written comments invited 
until 30 days after publication of the notice. These can be sent to c.makgopa@theencc.org.za

Drawn up by the Franchise Association of South Africa, the draft code is designed to provide an 
alternate dispute resolution mechanism for disputes between franchisees and franchisors.

The draft code contains detail on how the board of the Franchise Industry Ombud (FIO) is to be 
constituted, the powers, duties and functions of the board, the functions of the FIO, how the FIO is to 
be financed, the appointment process for the Ombud, the powers, functions and duties of the Ombud, 
the jurisdiction of the FIO, the complaints process and reporting to the Commission. The ombudsman 
will be appointed for a five year term.

The FIO will have jurisdiction over any disputes relating to an alleged breach of the act by a franchisor 
or franchisee, the applicability or interpretation of the code, the jurisdiction of the FIO or where the 
parties agree to submit a dispute to the FIO that would normally fall outside its jurisdiction.

A vote of thanks must go to Eugene Honey, Partner at Adams & Adams and FASA’s legal advisor 
who has worked tirelessly for the past few years to make sure that the Franchise Code of Ethics was 
accepted by government and lobbied on our behalf for the establishment of the ombudsman.

FASA... re-defining the franchise industry

Eugene Honey, Partner at Adams & Adams 
and legal advisor to FASA.
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... for the future

In Africa
FASA spearheaded the formation of the Pan-African Franchise 
Federation, established with the objective of cultivating franchise 
development on the African continent. As the oldest and most 
established franchise association in Africa and a valued member 
of the World Franchise Council, FASA was mandated to foster 
relations with countries keen to grow their franchise base and 
bring much-needed economic development to their countries. 
This initiative is founded on the premise that while first-world 
countries are experiencing minimal growth, Africa is at the cusp 
of an enormous growth curve.

At a meeting of the PAFF in 2015 the constitution of the federation was 
signed and FASA pledged to sponsor the PAFF website for a period of one year and to assist with 
the design of a new logo for PAFF and to assist with recruiting more African countries as initial or 
founding members. 

International Representation
As an active member of the World Franchise Council for the past few decades, 
FASA plays an important role in the international franchise arena. Formed in 1994, 
the WFC aims to promote the growth of franchising internationally, and facilitate 
best practice in franchise association management among its members. 
Vera Valasis, FASA’s Executive Director, represents South Africa as a 
member and attends the WFC meetings annually where the council 
consider regulatory and economic factors which influence the prosperity of 
franchise communities around the world.  Member countries present their 
country’s franchise reports which give invaluable insight into the growth of 
franchising around the world and the challenges that they face. 

FASA recently introduced the Field Service Consultant of the year 
award. The winner’s prize is a trip to America to attend the largest 
franchise convention in the world that takes place annually and 
offers various educational seminars and workshops alongside 
the convention.

FASA... representing the franchise industry

Vera Valasis of FASA with Gilbert Mpofu 
of Mike’s Kitchen, winner of the first Field 
Service Consultant of the Year award at the 
IFA convention in the USA.



FASA Annual Report 2015 - Page 10

for the future...
2015 International Franchise Expo
With franchising getting so much attention in the business arena, in Government circles, within Africa and internationally 
and with the Franchise Association of South Africa (FASA) driving that growth and awareness, IFE has proved, in the 20 
years that it has been running the International Franchise Expo, that it is the meeting ground for everyone involved in the 
franchise industry – from support services, suppliers to the industry, financial institutions, the legal fraternity and funding 
organisations. Over 100 franchises and business opportunities, both local and international, exhibit at IFE.

With FASA running their annual Convention and Training and Information Courses during the same week as IFE as well 
as holding the Pan African Franchise Federation meeting and the prestigious Awards for Excellence in Franchising during 
the same week, the Sandton Convention becomes the central hub of everything to do with franchising, small business and 
entrepreneurship.

Opening Breakfast Enjoying the best 
stand awards

Brisk business being 
conducted 

Educating the public

Registering at IFE 

Brands on show 

FASA... re-energising the franchise industry
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for the future...
2015 Convention

FASA... reviewing the franchising industry...

The FASA Franchise Convention, sponsored by Absa, is an annual event that takes place before the start of the International 
Franchise Expo (IFE). It is the one day where franchise company owners, franchisees, service providers and stakeholders come 
together to exchange pertinent information from industry experts and share their challenges and successes. 
The 2015 Convention was MC’d by Jeremy Maggs and included a key-note address by Professor Hlengiwe Buhle Mkhize, 
Deputy Minister of Telecommunications. 

The 150 delegates who attended the Convention were treated to presentations by industry and business experts including:-
- Mike Herrington of research company Global Enterprise Monitor (GEM)
- Eugene Honey of Adams & Adams, FASA’s legal advisor
- Media veteran Chris Moerdyk
- IT industry expert Arthur Goldstuck
- Larry Shiller & Gaby De Abreu of Switch Design on branding
- Jonathan Pepler of franchise company, The Silverline Group
- Luvuyo Rani of SiluloUlutho Technologies
- Tina Cowley of the Tina Cowley Learning Centre franchise group.
- A panel discussion with franchisors and franchisees tackled key issues.



for the future...
2015 Training Workshops
Training workshops within IFE serve to educate the public on the business 
mechanism  of franchising. Conducted by franchise consultants and trainers 
Franchize Directions, the two workshops How to Evaluate a Franchise and 
How to Start a Franchise drew record attendees. An open Speakers Corner 
sponsored by Absa gave visitors the opportunity to listen to presentations 
on business, franchising and funding.

2015 Breakfast Seminars
Speakers on issues that affect franchising, business strategy, the economy 
and motivational speakers make up the monthly breakfast seminars that 
have become the talk in business circles. Sponsored by Absa and hosted at 
Mike’s Kitchen head office with the expert guidance of MC Paul Rotherham, 
these monthly events have proved very popular.

FASA... reviewing the franchising industry...
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R100.00 Per Person •  Tuesday 9 June 2015
Mike’s Kitchen Head Office • 298 Main Road, Bryanston

BOOK NOW

You are invited to join us on Tuesday, 9 June 2015 to listen to 
Kali Lunga who will explain how to turn your business ideas 
into reality by thinking out of the box!

After Kali we have invited Paul Runge who is a true specialist 
on real opportunities north of our border to talk about the 
opportunity hot spots in other parts of Africa.

Agenda

07h00 to 08h30 - arrival, breakfast and networking
08h30 to 09h15 - Kali Lunga - Ideas Matter! 
09h15 to 09h30 - comfort break
09h30 to 10h15 - Paul Runge - Development hot spots
         further up north on the African continent
10h15      - close and lucky draw 

MC – Paul Rotherham
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for the future...
Awards for Excellence 
in Franchising
The FASA Awards for Excellence in Franchising is the association’s annual 
platform to showcase the phenomenal success that is franchising in 
South Africa. The event offers member companies the opportunity to 
pit their company’s products, services and successes against other 
companies from diverse sectors. Entering the FASA Awards makes 
a strong statement that a company has arrived; is confident in its 
brand strength and operating procedures and is proud of its 
achievements.  For those who go on to to win the benefits are 
far-reaching – from uniting all those who represent the brand to getting 
peer, public and media recognition. 

WINNERS:
Franchisor of the Year – OBC Chicken & Meat

Franchisee of the Year – Mike’s Kitchen, Springs

Franchisor: Leading Developer of Emerging Entrepreneurs – Hot Dog Cafe

Newcomer Franchisor of the Year – Midek Paint Direct

Brand Builder of the Year – King Pie

Job Creator of the Year – Car Service City

Field Service Consultant of the Year - Macayne Latchmanna of Hot Dog Cafe

HALL OF FAME
The Hall of Fame Award honours an individual who has contributed significantly to the 
franchise sector through his/her commitment to contributing to economic growth, 
encouraging entrepreneurship and job creation through franchising. Their support for FASA, 
and in the service of the industry is also taken into consideration. FASA honoured stalwart 
Raymond Ackerman of Pick n Pay in 2015. 

FASA... rewarding the success of the industry
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for the future...
Transformation & Stakeholder’s Committee
The Stakeholder Committee’s function is to focus on FASA’s relationships with institutions who 
have an interest in, and who can assist with the promotion of franchising in South Africa. 
Transformation issues and government relations are also part of this portfolio.
Chaired by Kobus Ooshuizen of SA Franchise Warehouse in the absence of Derek 
Smith of Hot Dog Cafe
Committee Members:
Henk Botha, Absa • Judy Corney, Mike’s Kitchen • Giuli Osso, GO Communication • Tony da 
Fonseca, OBC Chicken & Meat • Paballo Vilakazi, NEF • Ian Jacobsberg, Hogan Lovells • Salim 
Shermohammed, Chicken Stop • Genevieve Allen, Sherpa Kids • Don Mashele, Sefa

Membership Committee 
The Members Committee’s role is to recruit and approve new members and to ensure that we 
retain existing members and to promote ethical Franchising. Its focus is on the promotion of 
FASA in the industry and the improvement of the value proposition to members.
Chaired by Claus Kuhl of Midek Paint
Committee Members: 
Lindy Barbour, Franchize Directions • Melissa Ontong, Franchising Plus • Jayde Moita, 
Taste Holdings • Aneez Amod, Jimmy’s Killer Fish & Chips • Shannon Drake, Midas
Giuli Osso, GO Communications • Henk Botha, Absa • Natasha Bohmer, Car Service City 
• Morne Reichert, Elephant & Friends

Disciplinary Committee
In the absence of legislative powers, FASA has, through the Disciplinary Committee, presided 
over disputes involving member franchisors and their franchisees but, once the Code of Ethics 
and Ombudsman have been adopted by government, matters of this type will be dealt with 
under the alternate dispute resolution procedure in terms of the industry code.
Chaired by Ian Jacobsberg, Hogan Lovells 
Committee Members:
Naas du Preez, Oasis Water • Tony da Fonseca, OBC Chicken & Meat • Judy Corney, 
Mike’s Kitchen

HR Committee
This committee overseas the financial health of the association, succession planning, 
its employee status in line with industry norms and the outcomes of performance measures.

Audit & Risk Committee
FASA has managed to increase its income stream through its various events and maintain 
its costs for the year. Its financial position is fairly healthy considering the current economic 
environment.
HR and Audit & Risk Committees:-
Chaired by Derek Smith of Hot Dog Cafe, assisted by Aneez Amod of Jimmy’s Killer 
Fish & Chips. Also on the committee is the current Chairman and the Chairman Elect.

FASA wishes to thank all the members who have availed themselves to serve on committees 
and for the sterling work they have done over the past year.

FASA... re-deploying the industry...
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...and working hard for FASA’s future...
2015 Exco
John Baladakis, Chairman and Pick n Pay Franchisee
Naas du Preez, Chairman Elect for 2016 & Group Director of Oasis Water
Ian Jacobsberg, Immediate Past Chairman & Partner at Hogan Lovells  
Eugene Honey, Legal Advisor & Partner at Adams & Adams
Vera Valasis, Executive Director, FASA
Stuart Duffield, Pick ‘n Pay
Tony da Fonseca, OBC Chicken & Meat
Claus Kuhl, Midek Paint Contractors Direct
Gerald Brown, Dorego’s
Derek Smith, Hot Dog Cafe
Aneez Amod, Jimmy’s Killer Fish & Chips

2015 Council Members
Kobus Oosthuizen, SA Franchise Warehouse
Rudi Rudolph, Sorbet
Aneez Amod, Jimmy’s Killer Fish ‘n Chips
Gerald Brown, Dorego’s Franchisee
Lindy Barbour, Franchize Directions
Claus Kuhl, Midek Paint Direct
Paballo Vilakazi (co-opted), NEF 
Giuli Osso, GO Communications
Stuart Duffield, Pick n Pay
Tony da Fonseca, OBC Chicken & Meat
Derek Smith, Hot Dog Cafe
Henk Botha, Absa

FASA Past Chairpeople
1979 – 1981 – Barry Aitken – Juicy Lucy Ltd
1982 – 1983 – Terry MacPhail – KFC
1984 – 1985 – Richard Rose – Prontaprint
1986 – 1992 – Michael Collins – The Bread and Butter
1993 – 1995 – Eric Parker – Nando’s
1996 – 1999 – Noel O’Connor – BJ’s
2000 – 2001 – Ian Lourens – PostNet
2002 – 2003 – Mahesh Amarath – Days Inn
2004 – 2005 – Peter Moyanga – McDonald’s
2006 – 2007 – Brenda Macqueen – Franchize Directions
2008 – 2009 – Kobus Oosthuizen – FBS Consulting
2010 - Thulani Cele – BP South Africa
2011 - Rasheed Kathrada – Applebox Accounting
2012 - Jan Davel – RealNet
2013 - Derek Smith – Hot Dog Cafe
2014 - Ian Jacobsberg – Hogan Lovells
2015 - John Baladakis – Pick n Pay

FASA... recruiting members...

Renier Hattingh, Boost Juice
Judy Corney, Mike’s Kitchen
Melissa Ontong, Franchising Plus
Jayde Moita, Domino’s Pizza
Shannon Drake, Midas
Deon Roos, PostNet SA
Cobus Barnard (co-opted), OK Franchise Division
Vusi Zwane (co-opted), Boost Juice
Don Mashele (co-opted), Sefa
Vera Valasis, FASA
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FASA... recognises and thanks its sponsors
FASA SURVEY

FASA AWARDS
MAIN SPONSOR

OTHER SPONSORS
                

FASA CONVENTION

INTERNATIONAL FRANCHISE EXPO

TRAINING WORKSHOPS

NETWORKING BREAKFASTS
MAIN SPONSOR

OTHER SPONSORS



FASA... recognises and thanks its sponsors

Thanking all the 
Sponsors

Thanking all the 
Sponsors

FASA GOLF DAY
FASA’s Golf Day is becoming a highlight of the year with franchisors, franchisees and suppliers enjoying a day of competition, 
fun and networking.
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2015 FASA Team
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Vera Valasis – Executive Director
Vera Valasis, FASA’s Executive Director, holds the distinction of being the first woman to hold 
the position in FASA’s history. Her experience in franchising spans over twenty years from her 
early days managing restaurants and in retailing to holding the position of Managing Director 
for leading brands Milky Lane and Juicy Lucy under the Pleasure Foods banner and then as 
MD of Debonairs for Famous Brands. She is highly experienced in all aspects of franchising 
and strategic planning and joined the association in 2005.

Shereen Davids - Office Manager
Shereen rejoined FASA in October 2008 as Office Manager. Shereen has 
many years experience in all aspects of the day to day operation of the 
association.

Martha Mashele - Sales Manager 
Martha joined FASA at the beginning of April 2008 as Receptionist. Martha was recently promoted 
to managing all expo sales. Martha has a friendly and helpful disposition. She worked in a call 
centre environment for a number of years and has excellent sales experience.

Leoni Ogle - Receptionist
Leoni joined the association initially working on certain projects as a 
consultant. Leoni assumed the duties of Receptionist effective January 2015 
and also manages various other administrative duties.

Nokuthula Radebe - Administrative Assistant
Nokuthula joined the association initially working as a consultant on various projects. Effective 
January 2015, Nokuthula took over the duties related to the Supplier Manual and members listings.

IFE 2015 team
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